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The Honorable Mayor and Council
Borough of Elmwood Park
Municipal Building
182 Market Street
Elmwood Park, New Jersey 07407

January 28th,2073

Dear Mayor and Council Members,

I am pleased to present the herein contained report of the activities of the Police
Department for the year ended December 3ft,2Ol2.In addition I wish to highlight certain events

and other matters addressed by the Elmwood Park Police Department in20l2.

Very truly yours,

Thomas P. Johnson
Chief of Police

2012 Elmwood Park Police Department
Anntnl Report of Operalions



MISSION STATEMENT

The mission of the Elmwood Park Police Department is to provide the highest level of
public safety possible utilizing the best protocols to ensure the safety and welfare of the residents
while integrating cost efficiency. " Proactive initiatives have been placed in order to direct our
efforts in a manner likely to yield maximum effectiveness in this qree".

INTRODUCTION

The Police Department, with the support of the Mayor and Council, has been able to
secure the latest technology in our mission. The integration of this technology allows for
enhanced enforcement planning and flexibility in response to crime trends and threat assessments.

These technology advancements have been in the area of computerization, global
positioning, software mapping and docketing, electronic fingerprinting as well as records and
evidence management. The empirical data gleaned from these programs allows us to concentrate
on specific areas.

The following report contains statistical data and analysis of the activities of the Police
Department in20l2.
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FISCAL ANALYSIS

GRANTS RECEIVED IN 2012

New Jersey Drunk Driving Enforcement Fund $ 40,791.96

New Jersey Division of Highway Traffic Safety
Click it or Ticket Grant

$ 3,600.00

Bullet proof vest funding $ 8,539.83

New Jersey Division of Highway Traffic Safety
Over the limit, under arrest 2012 grant

$ 4,200.00

New Jersey Division of Highway Traffic Safety
Over the limit, under arrest 2012 Year end
crackdown

$ 4,000.00

Safe and Secure Communities Grant $ 40,048.00

Bergen County Prosecutor DWI Checkpoint $ 0.00 (none available)

Total $ 101 ,179.79

Forfeiture Fund Deposits 2012

Federal Equitable Sharing Account (interest inctuded) $135,552.67

Bergen County Prosecutors Office (interest inctuded) $ 1,856.03

TOTAL $ 137,408.70

Fees Collected 2012

Record Bureau Fees collected $ 9,112.75

Outside Work Revenue $ 69,287.00

DMV lnsp Fines $ 18,950.50

TOTAL $ 97,350.25
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TOTAL MONIES COLLECTED : $335 .938.7 4

In addition to the fiscal benefits of the above with regards to outside work, Police Officers
working in this capacity in a marked patrol vehicle serve as an additional deterrent to crime in the
Borough. This correlation can be seen reflected in our reduced crime rate.

Municipal Court Fines:

A 9 year comparative analysis including summonses
the corresponding years is found below:

issued, net fines, and number of officers for
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40

20t2
662,355.89
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NOTE: The above illustrates the net monetary amount of fine money actually received by the
Borough in the respective years. The purpose of traffic enforcement is to enhance safety to the
motoring public. An aggressive approach to enforcement therefore will yield greater results in
reducing motor vehicle accidents and roadway deaths. The fines generated are an ancillary benefit
of such a program, the safety being paramount.

In2012 the Borough expenditure for public safety purposes was $ 5,513,820.00. The
Police Department generated, through fines and fees, a total of approximately $ 998,294.63
thereby producing an actual net budgetary impact of $ 4,515525.37.

The reduction of revenue to the court has a direct correlation to the reduction of
staffing/supervision and the increase of workload to the remaining staff. However, it should be
noted that when comparing the years of 2004 and 2005 with a staff 3-5 officers more than we had
rn 2012, the productivity for 2012 is statistically above average and the revenues are nearly
doubled.
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 20'|.2

Homicide 1 0 0 1 0 1 0 1 0 0 0

Rape 0 2 1 0 0 0 0 0 0 0 0

Robbery 20 27 13 10 15 13 I 11 12 12 't3

Burglary 75 66 71 56 55 79 56 69 87 68 75

Larceny 317 385 356 282 249 336 323 300 279 314 254

Vehicle theft 81 43 65 45 28 31 48 29 18 23 20

Alarm 1311 1259 1 198 I 331 1112 914 880 774 785 949 689

Assaults 221 '193 186 180 190 189 154 148 164 170 135

D. V. 234 238 229 222 226 277 233 220 271 214 202

Juvenile Cases 199 289 187 104 80 154 97 90 97 149 74

Adult Arrests 322 442 482 444 507 692 666 650 785 1 006 593

MV Summonses 6281 6451 6386 6983 1 0590 1 3546 14201 10191 1 9860 15714 8428

Ambulance Requests 1201 1257 905 972 9't8 988 925 957 1212 1176 1213

Motor Vehicle
Accidents

841 891 901 986 846 782 888 936 992 975 949

D.W. I 36 44 48 38 83 146 182 168 235 347 169

Warrants 192 385 340 313 135 414 412 410 598 537 195

TotalCalls
Logged

15,451 16,828 18,891 26,860 42,194 45 321 47 419 38,631 38.730 38.472 35,794

LAW ENFORCEMENT ACTIVITIES
A comparative (11) year analysis of the major activities of the Police Department:

The preceding chart highlights the areas where significant increases or decreases have
occured. By charting trends over periods of time, we have been able to utilize the statistical data
to target our resources and assets properly, in order to provide proactive responses in these areas.

As such, we have targeted the (violent) street crime area. This area includes robberies (muggings,
armed robberies, purse snatches and aggravated assaults) with secondary emphasis on other
victim crimes such as burglaries and auto theft.
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VIOLENT CRIME RATES: FACTS AND TRENDS

The above chart reflects a ten year statistical view of the Borough's violent crime rate.

There has been a statistical downward trend and a stabilizing in this area. In 2010 the Borough
had experienced the lowest violent crime rate ever recorded and is well below the State crime
rates and slightly lower than the overall Bergen County violent crime rate. The anticipated crime
rate for 2012 as of this writing is to be 1 .2 crimes per thousand or slightly lower.
With the geographical location of the Borough of Elmwood Park as a border town to those with
higher crime rates, I believe this is a great accomplishment.

The New Jersey State Police reports various crimes through the uniform crime reports,
which are available on line. The violent crime rate is established by computing the total
Homicides, Rapes, Robberies and Aggravated Assaults that have occurred in a given calendar
year. The violent crime rate is of utmost importance to residents, as this reflects resident safety
within the Borough.
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INTERNAL AFFAIRS

The Intemal Affairs Unit of the Police Department consisted of Lt. Bryan Di Pasquale,
Lt. Frank Thorpe, and Sgt. Kassai and was under the command of Lt. Bryan Di Pasquale . The
unit functions on an as needed basis, and is subject to the mandates of the Bergen County
Prosecutors Offrce and New Jersey State Attomey Generals Office.

The Unit answers directly to the Chief of Police. All members have received training
relative to these duties. In20l2, the unit conducted 14 investigations of 14 members of the
department. These investigations resulted in 9 sustained, 4 not sustained, and 2 cases were
administratively closed. A total of 2 Police Officers received a suspension based on these
investigations, 3 officers received written reprimands, andT officers received counseling notices.

The appropriate matters were reviewed by the Bergen County Prosecutors Office,
consistent with the directive from the Attomey General of the State of New Jersey. In all cases

these matters were investigated and disposed of at the departmental level. No cause for criminal
action was warranted in these cases. The purpose of the Internal Affairs Unit is to investigate at
the direction of the Chief of Police, alleged instances of rule violations, criminal violations, and
other matters that reflect upon the Borough of Elmwood Park and in particular the Elmwood Park
Police Department. Since this program was instituted twenty years ago only one officer was
found to warrant a full criminal investigation. This is indicative of the integrity of this policy and
its effectiveness in its implementation and operation.
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INVESTIGATIONS

The Detective Bureau conducted (516) criminal investigations in2012. The investigations
ranged from armed robbery, to minor petty disorderly persons offenses.

There were (195) investigations involving violations of the Domestic Violence Laws or of
court orders relating to a Domestic Violence Offense. The investigations and reviews resulted in
the issuance of temporary restraining orders and arrest warrants. These cases are time consuming
and may require statements, photographs, collection of physical evidence and notification and
consultation with other agencies such as the Division of Youth and Family Services where minor
children are involved and Crisis Intervention where the volatility of the situation necessitates
immediate intervention aside from any statutory mandates. There are also instances where the
immediate arrest of the actor is required and a subsequent commitment to the Bergen County Jail.

The average Domestic Violence case takes 2 Yzhotys to investigate and process, and an
additional l Yzhour is required if an arrest and commitment are involved.

There werc 72 adult shoplifters processed by the Detective Bureau. Each case requires by
law the fingerprinting, photographing, criminal history, warrant checks, identity verification and
commitment to the Bergen County Jail if wananted. There were a number of cases where the
individual arrested and charged had a minor child with them at the time and arrangements or
placement options had to be made for the well being of the child.

In addition, there were 22juvenile shoplifters processed in accordance with the laws
governing juvenile offenders. Many of these offenders were charged with additional crimes
including narcotics violations.

During the year when the municipal court was in session, the Detective Bureau, on 65

occasions, transported 214 prisoners from the Bergen County Jail. Also on 2 occasions,
prisoners were transported to other municipal courts when our court was not in session or a
change ofthe venue was ordered.

There were 7 investigations for towing application permits for the police department...
There were 3 investigations with respect to liquor license transfers and 84 firearms permit
investigations.

Detective Anthony Di Pasquale is the Megans Law liaison officer. This position is
mandated by law. The Detective works with the Bergen County Prosecutors Office to register and
investigate all aspects of Megans Law designees. This includes individuals residing in the
Borough as well as any individual that might move into or out of the Borough. In20l2 there were
a total of 18 Megans Law investigations conducted.
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During the course of the year, there were 94 cooperative investigations with the United
States Customs Service, U.S. Immigration Service, Federal Bureau of Investigation, United States
Secret Service, New Jersey State Police, Bergen County Prosecutors Office, Bergen County
Sheriff s Department, Garfield Police Department, Fair Lawn Police Department, Saddle Brook
Police Department, Paterson Police Department, Lodi Police Department, Passaic County
Sheriff s Department, Bergen County Police Department, and the New York City police
Department.

The department maintains liaisons with the Bergen and Passaic County Prosecutors
Office, Domestic Violence Unit, Family Court, Crisis Intervention, Division of Youth and Family
Services, F.B.I., A.T.F., Homeland Security and Customs and Immigration Enforcement as well
as the Bergen County Medical Examiner, Mid-Bergen Mental Health, Bergen County Narcotics
Task Force, and the Elmwood Park School District.

JUVENILE INVESTIGATIONS AND CRIME

There were 139 Juvenile Matters during the year 2012. The offenses ranged from
violations of the criminal code, disorderly person offenses, missing persons, truancy, substance
abuse and joint investigations with the Division of Youth and Family Services.

JUVENILES CHARGED IN 2OI2:

Aggravated
Assault

Burglary Theft Simple
Assault

Drug
Offenses

D.W.t. Poss. of
alcohol

Other
offenses

2 ) 10 7 4 0 5 34

Juvenile crime represents one of the areas where the
large increase in the past. In 2003 the Borough investigated
we have experienced a downward trend.

Borough had been experiencing a
289 juvenile matters. Since that time
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EVIDENCE OFFICER

In20l2, Evidence Officer, Lt. Frank Thorpe handled and logged into the BEAST System

440 pieces of evidence. Of these 131 were submitted to the N.J.S.P. or other agencies for forensic
examination. There were 168 pieces of evidence that were controlled dangerous substances.

There were 27 cases involving drug paraphernalia, 78 cases involving marijuana, 42 involving
heroin and 48 cases involving other drugs. The amount of evidence is steadily increasing with the
amount of arrests for narcotics increasing.

Additionally, there were 8 cases where urine specimens were collected and 5 cases where
blood specimens were transported to the N. J. S. P. lab for analysis.

JOINT TERRORISM TASK-FORCE

The Joint Terrorism Task-force is an additional duty assigned to the Police Department,
yet of grave importance. Liaison is established through the Office of the Chief of Police. In
addition to the Chief the unit includes Sgt. Michael Kassai, who directly supervises any and all
related investigations that are conducted. The Joint Terrorism Task-force of the Elmwood Park
Police Department conducted no major investigations in20l2, however we were able to assist the
unit in investigations stemming from other jurisdictions. These investigations were conducted in
conjunction with the F. B. I. Joint Terrorism Task-force as well as the New York City Police
Departments Anti Terrorism Task Force.

In addition, two designated officers per tour are assigned and caffy a radiation detector on
patrol at all times to detect any possible nuclear threats. This program has been established by the
JTF with several key Municipal and County Law Enforcement authorities involved. Elmwood
Park Borough is considered as vital due to our geographical location (proximity to NYC and

various highways).

There is a continued threat of homegrown extremism in New Jersey and the surrounding
region. Of particular concern are individuals who attempt to receive training and join terrorist
organizations overseas. These individuals could potentially return with relative ease, to the
United States to conduct an attack on the homeland.

The Elmwood Park Police Department played an integral role in this investigation from
the outset, including conducting surveillances and sharing information with local, county, state,

and federal officials, to the eventual planning and staffing ofthe arrest and subsequent search

warrant execution.
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PATROL DIVISION

The Elmwood Park Police Department, by ordinance, supervises the towing and
impounding of motor vehicles for various violations of the motor vehicle laws, and/or safety
reasons. Duringtheyearof2012therewere3T5impounds,ofthese369havebeenreleasedto
their owners.

A total of 210,247 miles of patrol were logged for 2012.

In addition to the regular MV enforcement performed while on patrol, a total of 4 DWI
Checkpoints were conducted, and a total of 169 DWI arrests were made. A total of 5 DMV
checkpoints were conducted in conjunction with NJ DMV. A total of 145 DWI patrols were
conducted. A total of 146 Radar Posts were conducted. A total of 44 Seatbelt enforcement posts
were conducted.

The Detective Bureau and Patrol Division, in addition to their traditional responsibilities,
also have members perform other duties. The Intemal Affairs Unit is under the direction of the
Chief of Police was headed by Lt. Bryan DiPasquale along with Lt. Frank Thorpe and Sgt.
Michael Kassai. Evidence custody and control was the responsibility of Lt. Frank Thorpe.
Firearm permits were assigned to Det./Lt. Michael Foligno. The bias Officer was Lt. Foligno. The
firearms training records and attendance records were maintained by Lt. Thorpe. The firearms
training officers were Lt. Thorpe, Det. Centkowski, Det. Kochis and P.O. Giacommaro.
Domestic Violence matters and liaison to the Bergen County Prosecutors Office was assigned to
P.O. Barone. Narcotics evidence was assigned to Lt. Thorpe.

Applications for a permit to carry a concealed weapon were assigned to Lt. Bryan Di
Pasquale. The 911 system was handled by Lt. Foligno. The service of outside warrants was
assigned to Sgt. Kassai, P.O. Barone, and P.O. Liptak. A. B. C. Liquor license transfers were
investigated by Lt. Bryan Di Pasquale and Det. Kochis. The department has assigned 3 members
to the Bergen County Chief s Association Rapid Deployment Force. They are P.O.Centkowski,
P.O. Giammanco and P.O. Echevarria. The Field Training Officer program was under the
supervision of the Patrol Commander, Lt. Dipasquale. It should be noted that all officers
involved in this training have receive formal education and certification as field training officers
and follow established guidelines in order to assure all new officers receive standardized and
proper training. All weapons seized through either an arrest, domestic violence or court order are
assigned to Lt. Thorpe for inventory, custody and control. All towers report to and are supervised
by Sgt. Hess. Sgt. Sigona and Det. Lt. Bryan Di Pasquale are the Terminal Agency Control
Offrcers (TAC), Criminal Justice Information System Officer (CJIS) and Uniform Crime
Reporting Officer (UCR) for 2012. These duties include the responsibility to the Bergen County
Prosecutors Offrce, New Jersey State Police, and Federal Bureau of Investigation for our written,
electronic data records, entries maintenance and system integrity. Specified duties have been
assigned to Mr. Gorge Luke, civilian employee pertaining to these needs on a daily basis.
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TRAFFIC SAFETY

ln20l2, our agency was presented with the challenges of the eradication of courtesy
busing by the board of education. P.O. Joseph Barone was assigned to the Traffic Safety Officer
position and is responsible for the management of Crossing Guards and the coordination of traffic
in the areas of the schools. P.O. Barone also handles traffic signage, parking issues and handicap
parking assessments, fleet management, and is our liaison to the Traffic Officers Association of
Bergen County. Our department was obligated to augment our crossing guard staff and hours to
accommodate the increase in vehicular and pedestrian traffic in excess of 1200 students and
implement temporary parking restrictions to ensure optimal safety.

TIME OFF

During the year 2012, members of the department utilized time off (hours) as follows:

TIME OFF UTILIZATION

TYPE VACATION COMP FUNERAL PBA TIME DTIE SICK INJTIRED TTL USED

2012 4924 0 33s 167 1872 330s 20 10,623

TRAINING

Members of the department received 1252hours of professional training at the Bergen
County Police Academy, F.B.I., D.E.A., N.J.S.P., N.Y.P.D., National Tactical Officers Training
Assoc., Board of Health, and in-house training units. The training consisted of state mandated
training covering such topics as cell block management, use of force, vehicle pursuit policy,
media relations, fatal accidents, crash investigations, criminal investigations, blood borne
pathogens and other courses that are directly related to an officer's duties and responsibilities or
those which would enhance and improve their professional development.

2012 Elmwood Park Police Department
Annual Report ofOperations 

t 2



The Firearms Training Unit conducted 560 hours of firearms training, re-qualification and
other statutory considerations. There was a total of 13 training sessions. The standards call for
quarterly qualification with the duty weapon, shotgun and off-duty weapons approved by the
department.

During the course of these training blocks, approximately 8910 rounds of handgun
ammunition were fired along with 1520 rounds of 00 buck- 12 gauge shotgun, rifle and sub gun
rounds.

EMERGENCY MANAGEMENT

The Emergency management coordinator is Scott Karcs of the DPW, Lt. Frank Thorpe is
the deputy and liaison from the police department. On 1012912012 we experienced a devastating
storm that impacted the borough for several days, Super storm Sandy. The police department
worked cooperatively with OEM during the event . I stand proud of the efforts, dedication and
professionalism of all of the police department personnel during the event. I want to also
acknowledge SheriffMichael Saudino and the Bergen County Sheriff s Department for their
assistance with crowd control at the gas stations during the week after the storm.

SPECIAL LAW ENFORCEMENT OFFICERS

In2012, the Police department employed two Special Law Enforcement Officers. These
Special Law Enforcement Officers were assigned, on a regular basis, to the Municipal Court as
well special events and on occasion, the issuance of parking summonses in targeted areas to
augment our traffic program.

The utilization of the Special Officers for Court sessions saves approximately 400 hours of
regular overtime for an approximate savings of $ 25,000. The Police Department is charged with
the responsibility of providing security for all municipal court sessions. The Courts are mandated
by the State to establish and maintain a security plan.
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CONCLUSION

The Elmwood Park Police Department has had another successful year. The crime rate
has remained at its lowest for 4 consecutive years. The focus of the agency has shifted to utilizing
our resources as effectively as possible.

At the conclusion of 2011, the department experienced the single largest departure of
personnel to retirements in its' history causing 2012 to be a do more with less management model
be put in place by my staff and I.In20l2, we replaced 7 officers with 2 officers, and have hired 3
additional dispatchers after year's end. I anticipate the governing body augmenting the amount of
officers in our department to meet the table of otganization in 2013. Additionally the elimination
of courtesy busing by the B.O.E. forced me to employ additional crossing guards, and appoint a
full time traffic safety officer.

For the upcoming year, my plan is to assess the resources of the department and develop a
strategy to utilize those resources as efficiently as possible. I have implemented strategic
placement of the limited supervisors that remain so as to optimize their impact upon the rank and
file. I look forward to filling the table of orgarization in a timely manner to ensure adequate
supervision and command of personnel.

I have taken a fiscally conservative approach to the budget, and have identified and
eliminated redundancy and focused on streamlining expenditures.

I plan on continuing a Community Policing model with increased visible patrols, and
establishing a more direct communication between the citizens and the police department.

Finally, I look forward to working with the Mayor and Council in the assessment and
replacement of personnel in order to maintain the mission and goals of the department. I thank
you again for my appointment to Chief of Police and look forward to the future.

I want to take this opportunity to thank all the members of the police department for their
patience and cooperation during this transitional period in my first year as Chief of Police.

It is my belief that the Police Department has met and exceeded its goals for 2012.
The challenge for the up-coming year will again be to maintain the current initiatives. In order to
provide cost stability while continuing our efforts in crime reduction and stability will require
innovation, cooperation and support from all concerned.
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I believe that the quality of life afforded to our residents is a direct result of strides made
in the area of public safety. I commend the members of our Governing Body for their continued
support. The members of the Elmwood Park Police Department look forward to working with the
members of the Mayor and Council in making our Borough a safe and secure haven for all of our
residents alike.

Respectfully Submitted,
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P. Johnson
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